Signature Speaking Topic -
“This Isn’t a Numbers Problem — It’s a Leadership Issue Driven by Growth”
Financial Leadership After Growth for Women-Led Businesses

Marilyn J. Magett
Embedded CFO Partner| Financial Leadership for Growth-Stage, Women-Led Companies

Audience Outcomes

This thought-provoking session helps attendees understand why confidence
often decreases as businesses grow. Participants leave with a clearer
understanding of what financial leadership looks like at the next stage —
along with language to articulate the leadership pressure they are
experiencing - and the reassurance that they do not have to carry it alone.

Ideal Audiences
e Women-led businesses beyond $3M in revenue
e Founders navigating growth and complexity
e Executive and leadership audiences
e Women’s business conferences and leadership events
e Board retreats and executive offsites

Contact

Website: evolvecfoservices.com

Email: mjmagett@evolvecfoservices.com
LinkedIn: https://www.linkedin.com/in/mjmagett/
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Speaking Formats
e Keynote (30-60 minutes)
e Workshop / facilitated session
e Executive or board-level discussion

Speaker Bio (Short)

Marilyn Magett is an Embedded CFO Partner who supports women-led
businesses as they scale beyond $3M in revenue. With deep experience in
financial leadership and executive decision-making, Marilyn helps founders
move from financial overwhelm to clarity, confidence, and control.

ADDITIONAL SIGNATURE TALK VARIATIONS

1. From Revenue to Responsibility

How Leadership Pressure Changes After Growth

A leadership-focused session exploring why decision-making becomes heavier,
risk feels sharper, and confidence often erodes as businesses grow — even when
revenue is strong.

2. Clarity, Confidence, and the Cost of Carrying It Alone

The Hidden Leadership Burden in Growing Companies

This talk examines how financial ambiguity quietly drains leadership energy and
why clarity is not about better reports, but about better leadership support.

3. When Growth Creates Complexity Faster Than Systems Can Handle
Why Leadership Support Must Evolve

A reflective session for founders and executive teams navigating the gap
between growth and infrastructure — and the leadership implications of that

gap.
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